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Objectives 

In this session we will: 

 

 provide a brief overview of two needs 

assessments conducted for teacher 

training  

 reflect on the importance of a TNA in the 

instructional design process 
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 Why? 
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What? 
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How? 

 

 

 

  Questions  Sources Methods Instruments 
Business 

needs 

  

  

  

What do the current result 

of the language section 

look like? 

  

  

  

• OIG Report; 

• Enrollment and 

Completion Reports; 

• End of Training Results; 

Student 

Questionnaires; 

• Section supervisors 
and coordinators 

 

 

• Extant data review 

and analysis; 

• Document review; 
• Interviews 

  

  

  

  

Interview protocol; 

Data aggregation documents;  

Wedman’s Performance Pyramid 

What should the results 

look like?  

• Mission Statement;  

• Section supervisors 
and Coordinators 

Performance 

needs 

  

  

  

  

  

What does the required 

performance of the 

language instructors look 

like? 

  

• Trade publications; 

• Job announcements; 

• Section supervisors; 
• “Star performers” 

• Literature review; 

• Document review; 

• Observations; 

• Interviews; 

• Performance 
observations 

Fishbone diagram 

Direct observation forms 

How do the instructors 

currently perform their 

job? 

• Section supervisors; 

• Instructors; 
• Students;  

• Surveys; 

• Focus group; 

• Interviews; 

• Performance 

observations; 
• Student surveys 

Dual-response survey; 

Electronic survey; 

Interview protocol; 

Critical incident report 

What changes in 

performance would the 

management want to 

see?  

  

• OIG Report 

• Section supervisors; 

 

 

•  Extant data review 

and analysis; 

• Document review; 
• Interviews 

 

 Interview protocol; 

Data aggregation documents;  

 

 

Learning 

needs 

What knowledge and 

skills do the LCIs need 

to learn in order to 

perform the way they 

should? 

•  Instructors • Extant data review 

and analysis; 

• Focus groups; 
• Interviews 

 Interview protocol; 

Data aggregation documents;  

Electronic survey; 

 

Learner 

needs 

What are the DL 

mentors’ background 

and experience in 

conducting online 

classes? 

What are the DL 

mentors’ learning 

styles? What learning 

activities work best for 

them? 

•  Instructors 

 

•  Extant data review 

and analysis; 

• Focus groups; 
• Interviews 

 Interview protocol; 

 Focus group protocol; 

 



How? 

 

 

 

Wedman’s  

Performance 

Pyramid 



Fishbone diagram – Job Analysis 
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Dual-Response Survey 
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Summary of Data 

FSI Learn Conference 2014                   Dora Chanesman and Ibolya Latran 



Identified Needs 
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Instructor Survey – Data 
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Recommendations 

 

 Training and non-training 

 Expectation and feedback 

 Tools and resources 

 

 Mega, macro and micro level 
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Conclusions 
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